
Do you feel like you’re doing too many repetitive
tasks in your business?

Do you want to learn how to remove time wasting
activities so that you can get on with things that really
add value to you and your customers?

Then this is the workshop for you.

You will learn:

What is Lean
How to use Lean to eliminate unnecessary work, freeing up
your time to work on activities that add value to your bottom
line and customer satisfaction.
Examples of how Lean methods can also enhanced team
collaboration, improved client services, an increase in the

Lean, keen, time saving
machine!

09:00 - 11:30 | 03/10/2024 | NatWest, The
Networking Space, 2nd Floor, Library Place, St Helier
| £45.00 per delegate

Book now →→

Book here
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number of returning customers.
How to use a simple Lean method in your own business

 

Following this 2½ hour session you will not only have gained
invaluable insights into Lean methodologies but also be
equipped to use this practical method to get stuck into your
business processes.

Don't miss this opportunity to grow your confidence, learn from
experts and network with peers. Whether you're a small
business owner or part of a larger organisation, our workshop is
the perfect stepping stone to a more efficient and profitable
future.

We look forward to welcoming you to our Workshop—and take
the first step towards a leaner, more successful business!

Who's presenting?

Lorie Rault
Senior Business Advisor

Lorie provides practical advice, support and representation to established
businesses so they can achieve their full potential.

Lorie has extensive experience in the retail sector in the UK and Jersey. Her
responsibilities have included delivering motivational training, developing staff
development programs, managing multiple sites of large retail stores,
coordinating new store openings and training and development of store
managers.

After twenty years managing large retail stores in Jersey Lorie joined the Jersey
Retail Association (JRA) as its Chief Operating Officer in 2018.  Established to
champion and promote the retail industry, the JRA was absorbed into Jersey
Business in 2019, becoming Jersey Retail.

Not many people know
I studied and was involved in musical theatre for many years and gained a
distinction in my singing exams.

If there is one thing I’ve learnt from being in business
it is…
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Be proactive, not reactive.  Forward planning and managing your time is key to
reaching your potential.

When I’m not at work you’ll find me…
Working in my garden or kicking a punch bag. I hate sitting still and learned over
many years in complex management positions that fun exercise, that doesn’t feel
like a chore, is essential to de-stress and maintain well-being.
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